The 2020 Leader

THE 2020 LEADER

‘The 2020 Leader’ is an advanced leadership program oﬀering contemporary
concepts, bold new ideas and reflecting on the implications for leaders in these
challenging times – all geared to answer the core question:

What does it take to lead eﬀectively in a fast changing and
unpredictable world?

THE JOURNEY
This program beings in Durban on Sunday 19th August 2018
and is for all past delegates of either Ubuholi Nobuntu or
Leading with Humanity programs.
The remainder of the programs from days 2 - 6 takes place at
Phinda Resource Reserve. Phinda - Zulu for ‘the return’ - is a
unique example of the delicate balance between the
environment, society in transition and commercial imperatives.
Delegates will be returned to Durban on the afternoon of
Friday 24th August 2018.
NB: This is not a refresher program that replicates/reviews
original Leading with Humanity material and experiences.

WHY THIS PROGRAM?

The pace of change is escalating faster than our ability to learn.
Past case studies or models don’t serve that well anymore.
Strategists talk about the world we live in as being a VUCA world a Volatile, Uncertain, Complex and Ambiguous world.
Being a leader in a VUCA world fundamentally means giving up
traditional conceptions of both strategy and leadership.

OUTCOMES
•

Gain an understanding of how the VUCA world has developed, and the
strategic implications for leaders.

•

Develop leadership techniques for a volatile world as a result of constant
change, constant pressure to perform and increasing uncertainty.

•

Understand how leaders can enhance the performance of their team
members in a VUCA world.

•

Receive quality time to reassess personal leadership approaches.

•

Share, discuss and workshop personal leadership challenges.

•

Access to accredited, professional business coaches.

OUR APPROACH
We believe that it is extremely diﬃcult to teach ‘leadership’ – but we all can and do learn to lead, through
real life experiences and authentic immersions.
We invite our delegates to explore a diﬀerent world, move out of their comfort zones and to immerse
themselves in another ‘real world’, one very diﬀerent to their own.
We encourage our delegates to learn through observation, interaction, reflection together with ongoing
debate and feedback – our CARE approach – connect, awareness, reflect, explore.
Delegates discover their own leadership lessons, ones that resonate with who they are as individuals and
often influenced by strong emotions that are evoked during the week,
At all times delegates are encouraged to be themselves – understand who they are authentically. By
building on this authenticity they are encouraged to ‘live in a state of being an authentic leader’ rather
than just trying to do ‘leadership things’.

OUR DESIRE
Grow leaders who:
•
•
•
•
•
•
•

Focus on individual authenticity not preordained competencies
Live in the state of being a leader 24/7, not doing leadership things when required
Earn the right to lead – do not demand or assume leadership
Build the courage to be vulnerable, not the timidity of certainty
Cultivate growth in others –not manufactured performance
Take time to think, renew and recreate their leadership eﬀectiveness
Know what to do when they don’t know what to do

In short we encourage delegates to be happy to stand up and lead.

ETHOS
The journey of life and our role as leaders can be reflected by the nodes, hooks,
spikes and leaves of the buﬀalo thorn
The leaves have 3 veins – representing our relationship with
• Ourselves
• Other people
• Our creator’ – (however delegates wish to interpret this)
The nodes are the moments in time when we make tough decisions
The hooks challenge us to hold dear to that which is sacrosanct in our
lives, or to unhook ourselves from those past ‘events’ holding us
The spikes determine the future course that we set for ourselves
All are totally dependent on the depth of the roots we sink, which in turn
determine the essence of who we are and how we will lead, plus how we will
withstand the winds of change in our lives.

OUR CREDENTIALS

We are a network of seasoned facilitators , with a combined 150
years of leadership development experience, an accredited
coaching team, innovative community leaders and committed
environmentalists.
Lead With Humanity has a 15 year track record of immersions along
with International Business School accreditation and MBA level
programs.

SAFETY

Delegates largely spend the week’s journey in unusual or foreign situations / circumstances. For many this may
appear unsafe. Every precaution is taken to ensure delegates’ safety (although much of the backup is unseen).
Before each activity, delegates are fully briefed on what to do. When walking in the bush,
fully trained game rangers accompany delegates.

2018 RATES
19th Aug – 24th Aug 2018
R33 000 excl. VAT per delegate*
Rate includes 5 nights accommodation, all meals and drinks, transport whilst on the program,
course materials and facilitation.
Delegates are responsible for getting themselves to and from Durban.
50% Cancellation Fee within 30 Days of program
100% Cancellation Fee within 7 Days of program

*Limited to 15 delegates

ENQUIRE NOW
For information on available course dates, to book or any other queries you may have:

•

Website: http://www.leadwithhumanity.co.za/programs/2020-leader

•

Email: info@leadwithhumanity.co.za

•

Phone: +27 (82) 553 3198 (Peter Laburn)

*Lead With Humanity is a LEVEL 4 BEE Supplier
“The 2020 Leader” is the intellectual property of “Lead with Humanity CC”
Company reg. no: 2009/152228/23

www.leadwithhumanity.co.za

